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MISSION
The ultimate goal of Iniciativa Educação is to contribute to the national efforts of providing training 

and real qualifications to younger people. In order to do so, we have been developing three programs 

since 2019. 

Shares scientific and statistic knowledge about 

education, making it more accessible to parents, 

teachers, students and everyone with an interest 

in this field.

Promotes the collaboration between schools 

and businesses in developing professional 

courses that suit both the interests of young 

people and the needs of the country.

Supports children who are struggling 

to acquire fundamental reading skills, 

helping them develop their learning abilities 

and reading fluency.



50
academics  

and specialists*

609
supported students

14
professional 

degrees

207 000
pageviews

73
schools

Intervention in

98
companies and other 

employers

155
published  

articles

46
tutors

Team of

13
schools

*Aggregate number since 2019.



MESSAGE FROM  
THE CHAIRMAN

As we finish the third year of Iniciativa Educação, we find ourselves entering a new stage. We hope that the 

pandemic is over, and that schools, pupils and teachers can regain normality once the school year starts. The last 

three years were plagued by interruptions of school activities, numerous false starts, and fear — but also by the 

perseverance and commitment of teachers, the resolve of schools and an unwavering support from parents. 

We have surely learned a few things from all the turmoil. We have learned there is no viable replacement for 

in-person learning. We have fine-tuned ways for teachers and students to be in contact. We have learned that 

new digital means can add value to schools. And, most of all, we have learned that teacher guidance, student 

work and parental support are key to success.

We have taken an early initiative that proved beneficial: in October, we increased our contact with teachers, 

parents, and students. We participated in FIC.A — the Oeiras Science Festival — and more than 24 thousand 

people visited our stand. Younger students could test their reading skills, write stories, learn studying methods 

in interactive kiosks, and talk to older colleagues who were about to finish professional degrees. Teachers and 

students had the opportunity to approach specialists with their questions. Parents, teachers, and students 

attended lectures about the importance of reading fiction and up-to-date analysis of scientific investigation at 

the service of learning.

Our three main programs proved to be ahead of the upcoming needs and responded appropriately 

to an ever-changing context.

AaZ — Ler Melhor, Saber Mais, aimed at first- and 

second-year schoolchildren with reading challenges, 

maintained its personal tutoring practices. When 

necessary, activities were carried out online. However, 

during this school year of 2021-2022, we managed to 

resume in-person actions. The learning tools we had 

devised to continue teaching during the pandemic, 

namely Histórias de AaZ, continued to be an extremely 

useful complement. This program allows children to 

hear an online reading of a story whose words appear 

on screen less than one second before they’re told, 

developing the children’s ability to recognize letters, 

syllables, and words, improving their reading fluency.

We are focused on promoting real learning progress. While there 
is a lot to do, what could be more vital than helping students 
become better readers, reducing the school dropout rate, facilitating 
systematized knowledge, and sharing information based on facts 
and science?

These last three years were 
plagued by interruptions of 
school activities, numerous 
false starts, and fear — but 
also by the perseverance and 
commitment of teachers, 
the resolve of schools and 
an unwavering support from 
parents.



The whole process was monitored by a team of specialists in reading for young children, and the stories were told 

by professionals or the authors themselves. The AaZ team also faciliates supporting learning materials for parents 

and teachers, and keeps working on theoretical content that explain the science behind our reading skills, signed 

by experimental psychologists and other specialists.

Ser Pro is a separate program which creates and supports the development of professional degrees in close 

articulation with schools and businesses, and it suffered no interruptions. We could resume on-the-job training 

practices, which had often been interrupted due to remote working demands. Not only did we manage to keep the 

program running, graduating our first group of students, but we also onboarded new schools.

Finally, our online program ED_ON, that shares news, 

articles, interviews and podcasts, has expanded its 

activity and launched a new initiative. The number of 

web visitors reading and watching our content kept 

growing, and the podcast Educar tem Ciência recently 

gave it an additional boost. In short, we doubled our 

efforts in sharing information based on scientific 

research and proven data.

We finish this school year with two main concerns: foster 

in-person contact with teachers, parents, schools, and 

students, and run a rigorous assessment of our results. 

A serious evaluation must be conducted independently, 

and keep our main purpose in mind: helping students 

develop their learning skills.

This stated purpose may seem trite, and it is often forgotten, while for us it is a priority since the first day of 

Iniciativa Educação: above any another criteria, results must be assessed by looking at student progress. Teachers 

and parents must be enthusiastic, students must be motivated and enjoy learning, but we must, above all else, 

attest to visible progress! Have they added to their knowledge, are they reading better, are they more prepared? 

We either have data on each of these criteria or we won’t be able to verify progress at all. That has been one of 

our guidelines since the first day of Iniciativa Educação. An external evaluation, which we defend and have always 

called out for, is its natural conclusion. 

We must highlight four additional guiding principles that steer us. The first is focusing on what is essential. We must 

focus on what is essential in order to make real learning progress. While there is a lot to do, what could be more vital 

than helping students become better readers, reducing the school dropout rate, facilitating systematized knowledge, 

and sharing  information based on facts and science? Our second guiding principle is action. We are not interested in 

discussing chains of command, unions’ concerns, political standings, and such other questions. We want to act. We want 

to make things happen. Our third guideline is independence. Iniciativa Educação is completely independent from the 

state and impervious to lobbies and private interests. We are exclusively committed to the students, and our efforts are 

independent from anything else. The fourth and last guideline is cooperation. We have no desire to replace schools or any 

public or private entity. We offer our services with a collaborative spirit, and so 

we shall continue.

Nuno Crato

We finish this school year 
with two main concerns: 
foster in-person contact 
with teachers, parents, 
schools, and students, 
and run a rigorous 
assessment of our results.



THE INICIATIVA  
EDUCAÇÃO  
TEAM

Steering committee

Chairman
 

Nuno Crato has been  a teacher since 1980. He taught 

in secondary schools and at ISEG: Lisbon School of 

Economics and Management, where he is a tenured 

professor of Mathematics and Statistics. He was a 

teacher and a researcher in the United States of America, 

where he worked for over a decade, and at the Joint 

Research Centre in Italy. 

He was the Minister for Education and Science of the 

Portuguese government from 2011 to 2015. During his 

term, mandatory education was extended to 12 years, 

English became a compulsory subject between the third 

and ninth grade, and the school dropout rate decreased 

by a half. 

In 2015, ranking higher than ever on international scales, 

Portugal overtook countries that were traditionally 

well-positioned (Finland, for example) in the TIMSS 

(Trends in International Mathematics and Science 

Study) evaluation of fourth grade Mathematics. He 

advocates ambitious and rigorous teaching as an 

essential component to provide all students with equal 

opportunities to succeed professionally.

He has been awarded the Grand Cross of the Order of 

Prince Henry, and the Grand Cross of the Order of Public 

Instruction by the President of Portugal.



Inês Soares dos Santos Canas was born in 1974. She 

graduated in Applied Foreign Languages from the Faculty 

of Human Sciences at the Catholic University of Portugal, 

and holds a post-graduate degree in Management from 

the Nova School of Business and Economics. 

She is a member of the Board of Directors of the 

Sociedade Francisco Manuel dos Santos SGPD SE since 

2014. From 2006 to 2011, she helmed several social  

welfare initiatives at Entreajuda. She currently coordinates 

the initiatives of the Soares dos Santos family aimed  

at supporting education and fighting social exclusion. 

She is a member of the Francisco Manuel dos Santos 

Foundation Board of Directors since 2018.

Sara Miranda graduated in Communication Sciences 

from the NOVA University of Lisbon — School of Social 

Sciences and Humanities. Following an internship at 

newspaper Público, she began her professional career at 

RTP in 1995. That same year, she received the Essay Award 

from the CPI — the Portuguese Press Club. At the public 

television station, she contributed as an investigative 

journalist to several news shows, including the prime-time 

daily news broadcast (Telejornal). 

In parallel with her career as a journalist, which she 

abandoned in 1999, she was a lecturer for the Social 

and Cultural Communications degree at the Catholic 

University of Portugal. As a communication expert, she 

took on several roles. She was an assistant to the office 

of the Minister of Culture in the 13th Government of 

Portugal, a senior consultant at Imago (now Llorente & 

Cuenca Portugal), head of public relations and image for 

the Santander Group in Portugal, and director of strategy 

for Brandia Central, later becoming its general director. 

Since May 2010, she is the director of communications and 

corporate responsibility for Jerónimo Martins, and in that 

capacity reports directly to the president and the vice-

president of that corporate group.



THE INICIATIVA  
EDUCAÇÃO  
TEAM

General  
coordination

General coordinator
 

Mónica Vieira holds a PhD in Educational Science with 

a major in teaching analysis and management from 

the University of Coimbra. From 2015 to 2019, she 

coordinated the research team of the Francisco Manuel 

dos Santos Foundation, where she was both a project 

and a content manager in the areas of education, science, 

and economics between 2010 and 2015. She was a guest 

lecturer at the Faculty of Psychology and Education 

Sciences from the University of Coimbra in 2012. 

She previously worked as a teaching specialist at Cercilei 

— Cooperative of Teaching and Rehabilitation for 

Maladapted Children, and she trained teachers, trainers, 

and technical specialists.



Assistant to the Steering Committee
 

Maria do Rosário Freitas was a founding member 

of the ASP — the Professional Secretaries 

Association of Portugal — in 1980. She graduated 

in Secretarial Studies from the Lusitânia Feminina 

School, and began her professional career in 

1977 as administrative assistant to the Board of 

Directors of SIPE, an industrial enterprise dealing in 

electrical products. 

In 1995, she joined the Jerónimo Martins group, 

where she worked for 25 years, first as secretary 

to the chairman of the Board of Directors, later 

as personal assistant to Alexandre Soares dos 

Santos. Her latest professional challenge is 

Iniciativa Educação, where she assists the Steering 

Committee and contributes to all ongoing projects.

Communications and content manager
 

Diogo Novais holds a master’s degree in Political 

Philosophy from the University of York and a post-

graduate diploma in Management from the Catholic 

University of Portugal. Before joining Iniciativa 

Educação, he was an External Communications 

Manager at BNP Paribas in Portugal for three years. 

From 2014 to 2017, he was a consultant at JLM&A, 

where among other clients he worked for the 

Francisco Manuel dos Santos Foundation. 

With a career focused mainly on communications  

and public relations, he was also an advisor at Hill  

& Knowlton, and integrated the press advisory team 

for Galp.



THE INICIATIVA  
EDUCAÇÃO  
TEAM

Program 
coordination

AaZ — Ler Melhor, Saber Mais
 

João Arménio Lamego Lopes holds a BA in Psychology, 

and an MA in Psychology of Education and Development 

from the University of Porto. Additionally, he earned 

a PhD in Psychology of Education from the University 

of Minho. 

He teaches at the School of Psychology of the University 

of Minho since 1995, and has been an aggregated 

associate professor at the same university since 2004. 

From 2015 to 2019, he was the dean of the Department 

of Applied Psychology and the course leader for the 

master’s degree in Psychology of Education. 

He also helmed the doctoral degree in Applied 

Psychology for CPLP — the Portuguese Language 

Commonwealth. Furthermore, he presided over the 

Scientific-Pedagogical Council for Continuing Teacher 

Education between 2014 and 2018, represented Portugal 

at the Centre for Educational Research and Innovation 

of the Organisation for Economic Cooperation and 

Development between 2015 and 2017, and was a 

member of the General Board of IAVE — the Institute of 

Educational Evaluation — beween 2013 and 2018.



Ser Pro
 

Fernando Egídio Reis graduated in History 

at the University of Lisbon. He holds an MA 

and a PhD in History and Philosophy of Science 

from the NOVA University of Lisbon, and is 

a History of Science in Portugal research specialist 

with several publications. 

He is a teacher at the Cacilhas-Tejo Secondary 

School since 1991, where he coordinates 

and encourages multiple projects and teams. 

From 2016 to 2019, he led the Khan Academy 

pilot project in Portugal. He was also the General 

Director of Education from 2011 to 2014, and the 

Secretary of State for Primary and Secondary 

Education from 2014 to 2015. He trains teachers, 

and collaborates with teacher education centres 

and other entities in designing various learning 

programs and workshops.





609
 supported students 

46
teachers 

and tutors

Team of

73
schools

Intervention in

AaZ — Ler Melhor, Saber Mais aims to help first- and second-grade 
schoolchildren with basic reading difficulties in developing their reading 
and writing skills.

Our intervention is anchored on a regular, consistent and individual 
tutoring model that focuses on essential competences: deciphering, 
speed and expressiveness. 

The AaZ initiative is developed in partnership with University of Minho.





The 2021-2022 school year marked an expressive growth of our program. 

Once we expanded to Madeira, and especially to the nine islands of the Azores, our number 

of tutors more than doubled. In 2019-2020 we were in two islands of the Azores, and our activity 

was limited to 4 tutors. 

Meanwhile, that number increased to 46. This tremendous growth brought an added level of 

complexity to the coordination of our activities, and a huge increase in the number of meetings 

between all the professionals involved in our program: tutors, coordinators, school boards and 

groups of schools. 

Similarly, the number of tests grew exponentially, which brought an incremental pressure to our 

University of Minho team, especially during general assessments.

Guidelines 

AaZ — Ler Melhor, Saber Mais has three main guidelines:

1. reading and writing are essential skills in education, and also in society;

2. reading is not an innate action, but a social one. It is a complex and challenging skill 

to acquire. Learners often come across obstacles that can be easily overcome if tackled 

at the right time;

3. the approach must be timely, intensive, consistent and highly structured.

AaZ  
IN 2021-2022



It should be noted that the Amareleja Group of Schools abandoned the program, deeming it redundant 

as they have a similar initiative in progress, targetting students with general learning difficulties instead 

of reading and writing challenges. Following their departure, we welcomed the Serpa Group of Schools, 

which had shown interest in joining our program.

Finally, it is worth mentioning that we seem to have bounced back from the pandemic. Following a 

challenging month of January, with many teachers and students in quarantine, the number of cancelled 

tutoring sessions dropped significantly. By the end of the 2021-2022 school year, the number of 

cancellations was insignificant.

Evaluation methodology

1. Regular assessments 

Young learners under our program are evaluated every three weeks.

2. General assessments 

Supported young learners and the class they belong to are assessed in September, January 

and May. We compare assessment results to appraise how learners under our tutoring are 

developing their reading and writing skills compared to the rest of their class.

3. Comparison of results with national and international standards 

We compare results from our general assessments with national and international reading 

standards each September, January and May.



Schools Tutors
Supported  
students  
(1st and 2nd grade)

The Azores

47

23

161
1st grade

160
2nd grade

74

46

298
1st grade

311
2nd grade

Total

9

8

39
1st grade

57
2nd grade

Greater Lisbon

8

8

42 
1st grade

38
2nd grade

Greater Porto

5

3

24
1st grade

24
2nd grade

Alentejo

5

4

32
1st grade

32
2nd grade

Madeira

ACTIVITY



THE TEAM

Developed in a partnership with the University of Minho, and drawing 

on a team of experts, professors and tutors, AaZ aims to assist students acquire 

basic and advanced reading skills.

Coordinator 
João Lopes

University  
of Minho

International 
consultant

Connie Ho

University  
of Hong Kong

Coordination 
assistance

University  
of Minho

Regional coordinators 

Gabriela  
Velasquez

NORTH  
REGION

8

8
tutors 

2019-2020

Elisabete  
Costa

ALENTEJO

3

3
tutors 

2019-2020

Marcelo  
Pinheiro

THE AZORES

23

6
tutors 

2019-2020

Violante F. 
Magalhães

LISBON

8

2
tutors 

2019-2020

Ana Mónica 
Ornelas

MADEIRA

4

0
tutors 

2019-2020

tutors 
2021-2022

tutors 
2021-2022

tutors 
2021-2022

tutors 
2021-2022

tutors 
2021-2022



COLLABORATORS

The program counts with 58 collaborators to date, 10 of which part-time. This growth happened 

with a minimal budget increase, considering the tutors from the Azores and Madeira regions 

belong to the Regional Education Management staff, and their participation is financed by that 

entity.

Tutoring model

Our intervention follows a tutoring model with the following characteristics:

1. regular individual support, three to five times per week;

2. short sessions that last between 30 to 45 minutes;

3.  tutoring sessions happen outside the classroom, during school hours.



SUPPORTED STUDENTS  

During the 2021-2022 school year, this program supported 609 first- and second-grade students, and 

assessed 2589. More than half of these students are based in the Autonomous Region of the Azores.

Azores Gondomar Madeira Oeiras Alentejo Total

1st

 grade

Supported 
students

161 42 32 39 24 298

Student 
group/class 

626 173 137 407 66 1409

2nd 
grade

Supported 
students

160 38 32 57 24 311

Student 
group/class 

469 160 114 351 95 1189



school in the  
Mouzinho da Silveira 
Group12

schools in the  
Flores Group21

schools in the  
Velas Group23

schools in the  
Graciosa Group44

schools in the  
Angra do Heroísmo 
Group25

schools in the  
Horta Group36

school in the  
Calheta Group17

schools in the  
Ginetes Group415

school in the 
Ponta Garça 
Group116

schools in the  
Santa Cruz 
Group217

schools in the 
Câmara de Lobos 
Group318

schools in the  
Serpa Group219

schools in the  
Moura Group320

schools in the  
Pico Group39

schools in the  
Santa Maria  
Group48

schools in the  
Armando Cortês- 
-Rodrigues Group210

schools in the  
Maia Group411

schools in the 
Ribeira Grande Group 
of Schools512

schools in the  
Rabo de Peixe  
Group513

schools in the  
Ponta Delgada  
Group414

schools in the   
Gondomar First Group 
of Schools521

schools in the  
Infanta D. Mafalda 
Group322

school in the  
Aquilino Ribeiro
Group123

schools in the  
Carnaxide
Group324

schools in the  
Santa Catarina
Group225

schools in the  
São Julião da Barra
Group326

26

25

24

23

22

21

20

19

1718

1

6

15

14

13 12 11

9

10
16 8

5

2

4

3
7

WHERE WE ARE



Reading proficiency of participating students — 1st grade

The next table shows the progression of first- and second-grade students that participate in our 

program versus their class peers. For first-graders, the evaluation period spanned over the course of 

4 months and 5 exams. As for second-graders, their evaluation spanned over the course of 7 months 

and 8 assessments.

Regarding reading proficiency of first-graders, there was only 1 participant who was above the letter-recognition 

level at the onboarding stage. By the time they’ve reached the fifth asssessment, 68% of students could read text.

As for second-graders, it is worth mentioning that only 66% of participating students were able to read text when 

the program launched, a percentage that was significantly below the program’s inclusion criteria. By the final 

assessment, there was only 1 student who couldn’t read text.

RESULTS

Level 1 (letters) Level 2 (syllables) Level 3 (words) Level 4 (text)

Azores

1st eval. 160 (99%) 1 (1%) — —

5th eval. 6 (4%) 11 (7%) 45 (28%) 99 (61%)

Madeira

1st eval. 32 (100%) — — —

5th eval. — 1 (3%) 5 (17%) 23 (79%)

Alentejo

1st eval. 24 (100%) — — —

5th eval. — 1 (5%) 4 (20%) 15 (75%)

Greater 
Lisbon

1st eval. 39 (100%) — — —

5th eval. — — 10 (33%) 20 (67%)

Greater  
Porto

1st eval. 42 (100%) — — —

5th eval. — 2 (5%) 5 (13%) 32 (82%)



Reading proficiency of participating students — 2nd grade

Level 1 (letters) Level 2 (syllables) Level 3 (words) Level 4 (text)

Azores

1st eval. 9 (5%) 22 (14%) 54 (34%) 75 (47%)

8th eval. — — 1 (1%) 160 (99%)

Madeira

1st eval. 1 (3%) 1 (3%) — 30 (94%)

8th eval. — — — 32 (100%)

Alentejo

1st eval. — — 1 (4%) 23 (96%)

8th eval. — — — 24 (100%)

Greater 
Lisbon

1st eval. — — 10 (18%) 47 (82%)

8th eval. — — — 57 (100%)

Greater  
Porto

1st eval. — 2 (5%) 6 (16%) 30 (79%)

8th eval. — — — 38 (100%)



The average speed progression at the intervention group level that happened between the first and the third 

asessments, of close to 40 words per minute, is remarkable, considering these students started off quite low.

Generally speaking, we can say these results are fairly encouraging for students that participate in our program, 

but still raise concerns when it comes to the overall performance of their class. On one hand, we might have more 

students who need individual support; on the other, maybe the learning pace is predominantly slow. Regardless 

of the reasons, the overall class performance deserves to be looked into: we should avoid the accumulation of 

shortcomings, which later on become harder to overcome.

Progress of average reading speed for students in the group-class — 2nd grade

Number of correctly read words per minute

Group-class Intervention group

3rd global assessment2nd global assessment

20

39

6347

58

67

1st global assessment

Greater PortoMadeiraAzores Greater Lisbon Alentejo

Progress of average reading speed for students in the intervention group, divided by region — 2nd grade

Number of correctly read words per minute

11

23

24

21

22

27

45

39

44

42

56

63

61

65

66

3rd global assessment2nd global assessment1st global assessment



HIGHLIGHTS

Training

During the 2021-2022 school year, we had a two-pronged approach to our training objectives: 

complete our teacher training in the Azores, as we were still missing 6 hours from a total of 15 we 

planned for, and create a proposal for teacher training in a workshop format: Learning How to Read 

and Reading Challenges.

Articles

We created 19 summaries of scientific articles recently published in journals specialized in reading 

research throughout the 2021-2022 school year. These summaries are a valuable complement to  

the AaZ initiative, and bring the science behind the act of reading closer to the general community.

Promotional activities

In April 2022, we started releasing the preliminary outcomes of the program across the country. 

As per our calendar of activities, we could share results up to the second general assessment,  

which included each full class with participating students, and the sixth intermediate assessment,  

in which we considered just the students in our program.

• Our first presentation of results happened on the 26th of April in Funchal, and was open to 

the public. The session included the lecture “The Importance of Reading for Future Success”. 

During the morning we visited a school enrolled in our program, and we conducted an activity 

with the students participating in AaZ.

• The second presentation happened on the 27th of April in Ponta Delgada, in a meeting with the 

Regional Secretary of Education. The following day, we visited a partnering school, and two of 

the teachers that joined our program as tutors presented a video exemplifying one  

of sessions.

• Our third presentation took place on the 7th of June, in the Azores, in a meeting with the 

Permanent Commission of Coordination Bodies for Public Schools. Following the presentation 

of our results, the chairman of Iniciativa Educação outlined our main goals, and discussed our 

two programs: Ser Pro and AaZ — Ler Melhor, Saber Mais.

• The fourth presentation took place in Serpa and it sparked a wider discussion of annual 

reading objectives for students from the first two years, as well as the challenges in attracting 

students from the Romani community to our programs, and school in general.

• The fifth presentation happened in Gondomar on the 13th of July, in a meeting of the 

Gondomar First Group of Schools, thus bringing significant visibility to our program and its 

results up until then.

• As requested by our partner schools in Oeiras and Gondomar, two presentations will be held  

in the last quarter of 2022, which will include conclusions from our third global assessment.





Ser Pro promotes structured partnerships fit to develop reliable 
professional courses that cater to the learning needs of younger 
generations and promote regional economic growth. 

To that end, schools, businesses, municipalities, and polytechnic 
institutes jointly define professional education offers positioned to 
counter the school dropout rate and assist students in transitioning 
to the job market or pursuing their education.

SER PRO

14
professional 

degrees

13
schools

98
companies  
and other 
employers
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SER PRO



The start of the 2021-2022 school year in September marked the beginning of our third 

year of Ser Pro. During our first year, in 2019-2020, we focused on establishing partnerships 

between schools, companies and other entities, as well as district councils and polytechnic 

institutes. In our second year, in 2020-2021, we followed a stronger connections strategy 

— identifying and solving problems, strengthening partnerships, and approaching new 

prospective partners with an invite to join us in our endeavors. 

Our first two years allowed us to learn in tandem with our partners. Joining forces with 

schools, our team improved existing partnerships, invited new collaborators, and adjusted 

their planned training and activities as necessary.

2020 and 2021 were hard for schools and businesses, and also quite challenging for our 

initiative. During the pandemic, we were unable to hold in-person meetings, and many of 

our tutoring activities had to be conducted online. Similarly, schools and companies had to  

reshape their plans. We have also used this period to evaluate and change some steps of 

the program that sprouted from partnerships along the way. Not everything could run as 

intended: we were unable to create a learning roadmap for our partners that we were hoping 

could include on-the-job learning in addition to regular lessons, as offered by some schools. 

During the 2021-2022 school year, after having identified the partnerships that needed 

strengthening, we reinforced them by increasing the regularity and the intensity of our 

connections with them.

Objectives

Ser Pro aims to fill the national and regional needs for specialized technicians while 

responding to a series of drawbacks:

• schools often find it hard to understand which training fields are growing in relevance, 

and lack the capacity to involve businesses and other partners in their programs;

• businesses struggle with lack of staff, but often fail to reach the right mediator in the 

educational system;

• municipalities lack effective means to create qualified jobs  that contribute to the 

economic growth of the area.

SER PRO  
IN 2021-2022



Ser Pro establishes structured partnerships that benefit students by offering a variety of professional 

courses with a strong input from the business.

Once a partnership is established, the schools adjusts their curricula according to feedback from the 

business entity, which in turn helps them adapt the technical part of the program to the current needs of 

the market. Once the course is launched, the school relies on the business entity for training activities, 

which take place in a professional context whenever possible.

Ser Pro therefore acts as an intermediary between schools, businesses and councils. The program 

aims to counter the school dropout rate by promoting technical degrees that assure a better future for  

younger generations. It also aims to assist in training specialized technicians in much-needed fields as a 

way to promote regional development.

In September 2021, we added six new professional degrees to Ser Pro, as well as new partners which 

offered them. Our program now comprises 14 technical diplomas offered by 13 schools across the 

country, and over one hundred partnerships (88 companies and similar entities, 10 district councils, and  

10 polytechnic institutes).

The end of the school year marked the completion of 5 out of the 14 professional degrees started  

in 2019-2020, which concluded our partnership whith those schools. 

In 2022-2023, Ser Pro will include 6 new professional degrees, which means we will be working with  

13 schools and offering 15 different technical degrees spanning 9 different regions (NUTS III) across

the country.

ACTIVITY 



Courses and fields of expertise per group of schools

After strengthening our partnerships and improving the communication and cooperation between the various 

partners that assure the 14 professional degrees offered by Ser Pro, a large part of our coordinating efforts this 

year went into preparing 2022-2023, reaching out to schools and prospective collaborators in order to outline the 6 

new professional degrees that will be added to Ser Pro in September 2022.

The outreach efforts of the coordination and monitoring teams led to meetings where we presented Ser Pro to 

schools, companies, district councils and polytechnic institutes. Once we ascertained how receptive each of our 

prospective partners was, a series of work meetings allowed us to outline an initial schedule of training activities for 

each professional degree proposal, and follow through with a formal scheme delivery to each of our new partners.

We ran a survey to compile a list of needs — local, regional, and national — based on which we determined the 

expertise fields to cover in our new technical courses. We then approached  schools that already offered training in 

the priority fields, and later analysed potential school and course integration into the program.

Maia Electronics, Automation and 
Computer Technician

Training School in Tourism Aveiro
Tourism Technician (nautical expertise)

Seia
Mecathronics Technician

Professional School Salvaterra de Magos Service 
Technician: Electronics, Automation and Control

Santa Maria dos Olivais Electronics 
Technician for Automated Technology

Gondomar  
Ancillary Pharmacy Technician

Ílhavo
Sports Technician (nautical expertise)

Sousel
Food Industry Technician

P. Ant. Martins Oliveira (Lagoa) Culinary 
and Bakery Technician

Sernacelhe Professional School  
Ancillary Health Services

Ílhavo
Culinary and Bakery Technician

Eduardo Gagueiro (Sacavém) Programmer 
and Manager of Information Systems

Moura
Eco and Rural Tourism

Sebastião da Gama (Setúbal) Sports 
Technician (nautical expertise)



Ser Pro acts as an intermediary between partners, forstering the development of professional courses 

which counter the school dropout rate and fill the specialized technicians gap.

Experts
 

Abílio Guerreiro

Fernando Almeida

João Fonseca Ribeiro

Silvina Palma

Agostinha Corte

Rui Carreira

Carlos Afonso

External 
evaluator

  
Pedro Martins

Monitoring team 
(D. Office)

  
Bernardo Gaivão

Ana Lopo

Consultants
 

José Ferreira Gomes

Félix Esménio

Luís Farrajota 
(until May 2022)

Coordinator
Fernando Reis

 

Assistant  
coordinator

Alexandra Reis
(from September 2021  

to April 2022)

Filipa Oliveira  
(from 15 June 20222)

THE TEAM



In Ser Pro we have endeavoured to reach the goals we defined from the onset: we analyse 

potential inclusions of professional degrees and expertise fields, we suggest curricular 

adjustements whenever possible, we energise our partners, we facilitate contacts between 

schools and associates, and we expedite the scheduling of training offered by companies, 

either at school or in a professional environment.

We managed to include many such activities in our school year plan and have successfully 

carried them through. We produced and throroughly examined quarterly reports. An expert 

from our team has given their input to each technical degree, and we had constant face to 

face and online meetings to discuss specific aspects of all ongoing training.

The technical part of each professional degree benefited from new training modules as well 

as new learning methods, new contacts, and different ways of interacting, all of which aimed 

to prepare the students as best as we could. 

All of our courses have improved the interaction between students and companies. We 

want each student enrolled in our professional courses to have a real understanding of the 

realities of the business world and how companies work. We see that as a complement to 

the training they are offered at school, and we have made significant progress thus far.

We presented Ser Pro to schools and partners as a collaborative, interactive effort, and it is 

our understanding that open communication and cooperation between all parties is vital for 

our students to complete their degrees successfully and pursue a career.

We encourage our partners to include training initiatives throughout the course. Each of 

our partners is committed to promoting such practices in various forms according to the 

business area — field trips, practical training in a work environment, workshops, and other 

exercises at school and/or the facilities of the partnering entity, which can offer direct input 

and assistance.

CHALLENGES



HIGHLIGHTS

We participated in FIC.A — the 2021 edition of the Oeiras Science Festival — from October 12th to 

the 17th. Our partner schools were invited to present their professional courses and facilities at the 

Iniciativa Educação stand, which was mostly visited by students from elementary and secondary 

schools from the Oeiras district, with their parents and tutors. 

Students from our professional courses spoke at the auditorium, offering visitors an overview of 

some of the experiences, projects, and ongoing activities which are part of their training. 

Our coordinator was also there and moderated a panel about the future of non-academic training 

in Portugal, which had Paula Paixão and Pedro Martins as guests.

In November 2021, the coordinator of Ser Pro accepted an invitation from Duarte Freitas, Regional 

Secretary for Youth, Professional Qualifications and Careers, and participated in the Regional 

Forum of Professional Qualifications in Ponta Delgada, Azores. This participation required the 

previous attendance of five webinars, between May and September, registering their main 

conclusions, and taking part in the Regional Forum from November 18th to the 20th. 

At this conference, Fernando Reis held the last presentation of the final panel, before the closing 

remarks, where he presented Ser Pro and its intervention model, as well as his round-up and 

analysis of the topics covered in the forum. 

In that same month we organized an event to present and sign our cooperation agreement 

between the Gondomar First Group of Schools, the Gondomar City Council and other partners to 

establish the Service Technician: Electronics, Automation and Control professional course. 

The remaining cooperation agreements with schools and partners that joined Ser Pro in September 

2021 had been signed between June and July of the 2020-2021 school year..

During the 2021-2022 school year, we conducted over 200 in-person and online meetings, 

roughly a half of which was used to articulate our strategy with schools and partners in which we 

presented the program and our approach, and outlined activity schedules together. In addition, 

we made periodic assessments of our partnerships and their results, and we also considered 

new prospective associates. We also held a considerable number of articulation and assessment 

meetings with the steering committe of Iniciativa Educação, and with our consultants. Additionally, 

we had work meetings with the appointed expert for each professional course in our program, 

and the coordinator of our monitoring team, to discuss and improve our methods to keep track of 

developments in each course and collect the necessary data.

The efforts of our team, frequently assisted by the coordinator of the monitoring group, allowed 

us to approach new prospective partners — most of which accepted the challenge and joined our 

program —, and also mediate the articulation between schools and other associates.



50
academics  

and specialists*

155
articles*

207 000
pageviews

The ED_ON program shares scientific and statistic knowledge about 
education, making it more accessible to those interested in this field. 

It targets current or future teachers, students, and their families. We 
aim to offer clear and thorough information, relying on the input from 
Portuguese and international academics and specialists who verify and 
validate the quality and scientific accuracy of all our content.

*Aggregate numbers since 2019.





ED_ON is a public information program that communicates knowledge about education matters 

to the general public. Our mission is to fight the lack of objective, scientifically-based data about 

education by sharing relevant content — articles, videos, podcasts, and other — that has been 

curated by renowned experts.

This content is free, easy to access, and available in both Portuguese and English at 

iniciativaeducacao.org. Our website is the repository for all the information published since 

the beginning of the program. The content is divided into different sections, according to theme 

and format.

Our main guideline is to offer clear, rigorous information. Since 2019, we have had contributions 

from over 50 national and international specialists and academics who verify and validate the 

scientific accuracy of our publications. 

ED_ON  
IN 2021-2022



ACTIVITY

The ED_ON program grew in reach and reputation both within and outside the academic 

sphere, which led to an increasing number of specialist collaborators. During the 2021-2022 

school year, we welcomed Amanda VanDerHeyden, Dylan William, Greg Ashman, Gunda Tire, 

Irene Cadime, Miguel Herdade, and Natalie Wexler as new contributors.

Additionally, we cemented a number of partnerships that add to our repertoire — of which 

we highlight the Champalimaud Research at the Champalimaud Foundation, namely the 

Champalimaud Neuroscience Programme, and the American online platform The Learning 

Scientists, specialized in cognitive psychology applied to teaching and learning.

Until the 31st of July 2022, the ED_ON website offered 38 articles, 13 podcast episodes, and 

interviews with two education specialists or authors of books about learning. We’ve also 

published multiple infographics and a vast glossary to help clarify the information,  making it 

more accessible to our visitors, which added up to 96 thousand by that date.

Currently, the ED_ON platform offers 155 articles, 62 podcast episodes, 4 videos promoting 

science applied to education, and 2 interviews with education specialists..

ED_ON articles 
(currently 155), 

supported by a total 
of 75 glossary entries

+ 38
podcast  
episodes

+ 13
interviews with  

specialists

+ 2



AUTHORS/ 
/SPECIALISTS

Up to the 31st of July 2022, 43 specialists from different fields had contributed with their articles and data 

analysis to the website:

Economics 

• Eric A. Hanushek

• Gonçalo Lima

• Harry A. Patrinos

• Hugo Reis

• Joana Pais

• Ludger Woessmann

• Pedro Freitas

• Rita Ginja

• Sergio Longobardi

• Tommaso Agasisti

Education 

• Christian Boyer

• Clermont Gauthier

• Marie Bocquillon

• Pedro De Bruyckere

• Steve Bissonnette

• Violante F. Magalhães

• Dylan William

• Greg Ashman

• Miguel Herdade

• Natalie Wexler

• Gunda Tire

Psychology 

• Althea Need Kaminske

• Célia Oliveira

• Cindy Nebel

• Daniel T. Willingham

• Joana Rato

• João Lopes

• Ludmila Nunes

• Luís Querido

• Megan Sumeracki

• Paul A. Kirschner

• Sandra Fernandes

• Irene Cadime

• Soraia Araújo

Statistics  

• Isabel Hormigo

• João Marôco

• José Ferreira Gomes

• Luísa Loura

• Patrícia Costa

Sociology 

Fernando Diogo

Mathematics 

Amanda VanDerHeyden

Neurosciences 

• Alexandre Castro Caldas

• Jaime Grácio

• Raquel Lemos



WEBSITE 

ED_ON’s online metrics from the 1st of September 2021 to the 31st of July 2022
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In 2022, following some significant changes to the website that aimed to improve and simplify its 

navigation, we kicked-off a page redesign project.

During the first phase of this project, which lasted until the beginning of June, we redesigned the 

articles page and its table of contents. The second phase of this project, which finished at the 

end of September, launched a redesigned look and revamped the navigation functionalities of the 

remaining sections of the program.

In early June, along with a partially renewed look, we started grouping all scientific articles, news, 

and think pieces in a single reading material section. Statistics and short news covering recent 

investigation breakthroughs or late studies were moved to the features and scientifically-based 

articles’ section. 

In short, we joined two previously separate sections — “Statistics” and “Articles” — and moved to 

the ED_ON platform all scientifically-based material once published in the news section. Currently, 

ED_ON offers three separate sections: the first comprises all reading material; the second is a 

glossary of technical terms, aiming to clarify important concepts and increase the readability of our 

articles. A third section, under the umbrella “Multimedia”, gathers all our present videos 

and podcast episodes.



CONTENTS

2
Smaller class sizes, better results? 
PEDRO FREITAS e HUGO REIS

8
Mapping the global learning crisis 
HARRY A. PATRINOS, NOAM ANGRIST, SIMEON DJANKOV 
e PENELOPI GOLD

3
Reading bedtime stories: are parents helping with vocabulary building?  
JOÃO LOPES e SORAIA ARAÚJO

9
The hypercorrection effect  
and the benefits of practice testing in learning 
DYLAN WILIAM

4
Want kids to learn history? Ask these 4 questions 
NATALIE WEXLER

10
More useful measurement of mathematics  
learning in k-12 
AMANDA VANDERHEYDEN

* Articles currently being translated into English

5
The effectiveness of different testing models: frequency and content*   
LUDMILA NUNES

6
The covid-19 slide in education: new data on learning loss 
HARRY A. PATRINOS

1
The negative effects of authoritarian parenting in children’s cognitive abilities* 
JOANA RATO

7
Does playing with numbers help children learn maths? 
LUÍS QUERIDO e SANDRA FERNANDES

Most read ED_ON articles



In 2022, ED_ON began offering two new content formats. The “Articles” 

section now includes opinion essays from guest contributors, and we launched 

a video section where we add interviews with international authors and 

specialists in different fields of education sciences.

Our current writers are Gunda Tire (Estonia), Greg Ashman (Australia), Miguel 

Herdade (United Kingdom), and Natalie Wexler (USA). These specialists take 

turns in sharing their reflections about the landscape of education in their 

countries. 

The first opinion article was published in April 2022, and we expect new 

contributors to join us during the 2022-2023 school year.

The interviews, on the other hand, are not a regular feature. Gunda Tire was 

our first guest in February 2022, and discussed the top-ranking position 

of Estonia among educational systems from around the world. In May, 

the chairman of Iniciativa Educação interviewed Natalie Wexler about the 

American approach to teaching how to read and the challenges schools face.

These two new formats intend to give our visitors a wider access to ideas and 

facts from current teaching contexts around the world. As of the end of July 

2022, the website offers 6 opinion essays and 2 interviews.



1st

Ep. 1

The teacher 
shortage 

Pedro Freitas

2nd

Ep. 12

Motivated 
learning 

Joana Rato

3rd

Ep. 4 e 7

Digital 
transformation  

in education

João Marôco 

Preparing for 
exams

Célia Oliveira

PODCAST

Most popular episodes of Educar tem Ciência



In May 2022, and in a partnership with Portuguese radio news station TSF, Iniciativa 

Educação launched a weekly podcast: Educar tem Ciência. In this podcast, we discuss 

a vast range of present concerns impacting education and the science behind them.

With Educar tem Ciência we want the general public to realize there is science in 

education, and that science can and should inform decision-making in both education 

and learning. Over 13 consecutive weeks, broadcast journalist and TSF sub-director 

Carolina Rico moderated a 25-minute conversation between resident guest Nuno 

Crato, the chairman of Iniciativa Educação, and a rotating guest. These included Célia 

Oliveira, Joana Rato, João Marôco, and Pedro Freitas, that integrate our panel of 

specialists in psychology, economy, and educational statistics and politics.

The new podcast airing on TSF marked the beginning of a partnership between 

Iniciativa Educação and Global Media Group. Sharing our mission and our vision, 

TSF/Global Media Group assisted us all the way from production to broadcasting. 

Every week, TSF welcomed us in their studios to record another episode of Educar 

tem Ciência, and then assured post-production. The podcast was announced across 

all channels and platforms of both TSF and Iniciativa Educação. Also, TSF held 

promotional spots both on the airwaves and on its digital platforms, widening our 

audience and bringing praise to Educar tem Ciência.

Educar tem Ciência ran for 13 episodes, recorded and broadcasted from the beginning 

of May through July 2022. All episodes are available on all main platforms (Spotify, 

Google Podcasts, Apple Podcasts), and broadcasted as 3-minute segments during 

prime time (between 7:30 a.m. and 8 a.m.).

According to data available at this date, all 13 episodes had an estimated audience of 

over 10 thousand listeners. As with all our other publications, the complete series of 

the Educar tem Ciência podcast can be found at iniciativaeducacao.org.



Academia

Academia, our internal training program for Iniciativa Educação, has been gradually taking shape 

during 2021-2022.

Our initiatives AaZ — Ler Melhor, Saber Mais, and Ser Pro require specific training. Especially in AaZ, 

all of our tutors must attend a training course that comprises the theoretical basis of our approach 

and recommended practices. Also, both tutors and teachers of participating classes receive an 

ongoing support from our coordination team. As for Ser Pro, it is necessary to explain the purpose of 

the program and share the best practices the coordination team managed to set up while working in 

tandem with schools and partners.

The success and growth of these two programs highlighted the need to offer consistent training 

to those that work with us, so both AaZ and Ser Pro can be effective in the long run. Furthering 

education across the country requires more than impactful initiatives. Teachers must learn the basics 

behind our recommended methodology, so they can continue following our principles on their own.

Main guidelines

• High standards

All training materials used in Academia must comply with high scientific and technical 

standards, and the same applies to any graphic material ideation and production.

• Community

Our initiatives require a community of practice, namely teacher groups that come together 

often to ensure what they have learned during their training has a long-lasting impact.  

Such groups remain in contact after their training is complete in order to keep their 

knowledge up-to-date, share best practices and assess results.

• Innovation

We want to be innovative in our learning topics, our teaching practices, our training methods, 

and also in the communication channels used by our tutors, creating enduring communities 

of practice.

• Impact measurement

Any training about classroom practices should be subject to a rigorous evaluation, ensuring 

the continuous fine-tuning of our methods and their positive effect on learning.

• Technology

Though in-person training is crucial, Academia will also provide an online training platform. 

Both e-learning and blended training formats can be efficient solutions for a fast 

and effective delivery.



ACADEMIA
IN 2021-2022

As we needed to gain a better understanding of what the training needs were, we 

held meetings in Maia and Lisbon with several specialists with prominent roles in 

teacher training in Portugal. We talked to head teachers of professional training 

centres, trainers, teachers from various grades, and psychologists to discuss different 

approaches in order to outline a consistent training program for teachers that covered 

their most important needs.

Academia will benefit from partnerships with training centres that will help shape the 

program while also certifying its courses and initiatives. Any train the trainer activity 

should be certified by the CCPFC (the Scientific-Pedagogical Council for Continuing 

Teacher Education), the Portuguese entity that supervises and regulates the continuing 

professional development for teachers.

In March, Academia welcomed João Mouro as the strategic advisor for our training 

program, who will also lead all logistical and pedagogical aspects of every learning 

format: e-learning, face-to-face or blended training. All the priority training needs for 

each of our initiatives — AaZ, Ser Pro, and ED_ON — have been identified.



Communications 
and public relations

When we launched the communications and public relations activities of Iniciativa Educação 

in October 2019, we had a clear and deliberate digital penchant. Choosing digital content and 

online platforms to reach different audiences was a strategic decision that has proven extremely 

advantageous given the demanding circumstances of the last few years. Over the following 

pages, we highlight the main facts and data concerning our activities during the 2021-2022 

school year.
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Our online platform is our strongest communication tool. 

Unlike social media, the Iniciativa Educação website is a free-of-charge, open access, 

independent platform with no mediation algorithm nor subscritpion requirements. However, 

and much like social networks, it is also a forum in constant development based on regular 

interactions with an interested community that responds to our content.

During the school year, we endeavoured to improve the platform, adding new sections and 

features that could increase the interest of our regular users, whose loyalty increased over time. 

Our main highlights are: adding a new section offering specialized literature about teaching 

how to read  (November 2021), a section featuring articles written by contributors who discuss 

education concerns from around the world (April 2022), and a new podcast dedicated to the 

science behind education (May 2022).

At the same time, we began renovating and improving the website, a project with two separate 

phases which concluded in September 2022. June 2022 marked the conclusion of phase one: 

redesigning the ED_ON section, the homepage, and improving navigation by making it more 

functional and intuitive.

Simultaneously, we continued to develop the English version of the website. Though it 

amounts to a mere 7% of our total number of pageviews so far, our English version is fulfilling 

its purpose: to promote our initiatives abroad, namely ED_ON, with the aim to attract 

contributions from an increasing number of international specialists. Along with institutional 

information detailing each of our programs, our English section currently offers a total of 97 

articles, and only a few remain untranslated.

In practical terms, our website is a simple repository of online pages serving our mission at 

Iniciativa Educação; each page or section has a specific communication goal. This is something 

we must bear in mind as we try to interpret its performance metrics and understand the 

strategic nature of such digital ecosystem. The variety of our content is our main asset, 

as it attracts and engages an audience that might be deliberate or fortuitous.

WEBSITE 



NEWSLETTER

The newsletter plays a crucial role in our promotional strategy for Iniciativa Educação, while also being 

an important interaction channel with those who wish to be informed about our activities. 

Our newsletter offers first-hand information about the website, and also the latest news about each of 

our initiatives. The newsletter is published online, and sent weekly to our subscribers via email.

The 2021-2022 school year confirmed a growth trend in our number of subscribers (an increase of 31% 

compared to the preceding school year), and the importance of the newsletter as a contact channel. 

The increase in subscribers resulted from our efforts to attract new readers throughout the year, 

creating promotional campaigns on Facebook and adding a new subscription link to our website, 

which incremented its visibility through additional subscribe options.

Upon conclusion of this report, our newsletter has 2450 subscribers and a total of 130 issues. 



SOCIAL MEDIA

Social media proved to be a successful outlet during the 2021-2022 school year. 

Our Facebook, LinkedIn, Twitter, and YouTube accounts sustained their growth trend while offering 

up-to-date information about our activities. 

Those platforms were vital to spread our message, which wouldn’t have reached such a wide and 

varied audience otherwise. Despite a few setbacks, all of these platforms definitely amplified the reach 

of the Iniciativa Educação brand.

During the analysis period, all our social media pages increased their number of followers. Facebook 

registered an increase of over 11 thousand likes, amassing a record 20 836. As to our LinkedIn profile, 

it reached 861 followers by the end of the school year, a 53% increase. Our Twitter account shows 

modest metrics, but its followers still grew by 52%, the current total being 385. Our YouTube channel 

gained 217 new subscribers, reaching a total of 733 by the end of July 2022.
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As we can see by the number of followers across different platforms, as well as their ratio and 

growth rate, Facebook remains the most relevant social network. Its central role in promotional 

efforts can be measured not only in numbers, but also by taking a look at additional performance 

parameters.

We’ll highlight three of those metrics. First, the number of visits it generated: Facebook was by far 

our largest contributor. During the 2021-2022 school year, 93% of visitors originating from social 

media platforms were using Facebook, accounting to close to 30% of the 96 thousand users 

who visited our website during that period. Second, its potential impact: Facebook was the social 

network with the widest potential reach. According to data from the platform, each post had an 

average reach of more than 8 thousand people. Third, our typical Facebook subscribers belong to 

the target audience for the message we are getting across. 

As in previous years, metrics consistently show our Facebook subscribers are mostly women (72%)  

between 35 and 64 with a clear interest in education, a demographic profile that closely reflects the 

teaching community in Portugal, and is therefore decisive to our activities at Iniciativa Educação.

Facebook was the platform where we invested the most in both free and paid content. The latter 

is most relevant when we analyse performance metrics. Contrary to our LinkedIn, Twitter, and 

YouTube accounts, whose content has an organic performance, Facebook benefited from regular 

marketing campaigns that aimed to increase our numbers of followers, but also spark the audience’s 

interest. Unlike previous years, we used Facebook strategically, and our aim was to meet our goals.

Even though our resources were unevenly distributed, it is worth mentioning that performance 

metrics from other social media channel met our expectations for a natural increase rate, and our 

promotional objectives were fulfilled. 

An average reach of



EVENTS

The pandemic continued to restrict in-person events during the 2021-2022 school year. Still, Iniciativa 

Educação participated in a few events promoted by partners, such as FIC.A — the first international 

science festival to take place in Portugal.

FIC.A, organized by Senciência and the Oeiras District Council, happened in Oeiras, at the Marquês 

de Pombal palace gardens, between the 12th and the 17th of October. The event was sponsored by 

the Portuguese presidency and had multiple public and private institutions from different scientific 

fields as guests.

Our presence at this event marked a change of tack in our communications and PR strategy.  

This was the first time Iniciativa Educação contacted face-to-face with the general public, at an event 

organized for that purpose. 

This marked the beginning of a new way of interacting with the public, namely with teachers, 

students, and their families — the target audience of the fair.

Iniciativa Educação had its own stand, created by Tux & Gill. We also offered 19 educational activities 

for different age groups that fed into the AaZ, Ser Pro, and ED_ON programs. 

Partnering with QiPP, we measured reading speed using Lexplore; partnering with CIIS-UCP, we 

presented a number of mind games used in cognitive psychology and applied to education; and we 

held lectures and talks featuring scientists, teachers, and experts from different educational fields.

FIC.A reported close to 34 thousand visitors, an estimated 26 thousand of which visited our stand. 

An additional 3800 people watched the online streaming.



During 2022, Iniciativa Educação maintained only an occasional contact with traditional 

media: our chairman and our experts were mostly approached by such channels to 

comment topics on the public radar.

We only reached out to traditional media when having news coverage would prove useful 

to our project. Such interactions, namely with the regional press, intended to inform local 

communities of both our mission and local initiatives happening in their areas. As a result, 

the press coverage for Iniciativa Educação during the current year was modest, yet vital to 

establish a clear rapport with our partners and stakeholders.

We were also proactive in our partnership with TSF, which resulted in our Educar tem 

Ciência podcast. 

This partnership sprouted from a shared vision and mission statement, and it has proved 

fundamental in fulfilling our communications and public relations ambitions.
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NETWORKING

As part of our mission to share knowledge about education with the widest possible audience, 

and following our openness principle, Iniciativa Educação approaches Portuguese and foreign 

luminaries from the educational sphere. 

Our networking efforts wish to create opportunities for sharing ideas and practices that can, 

directly or indirectly, contribute to fulfilling the vision of our founders Teresa and Alexandre Soares 

dos Santos.

To that end, during the 2021-2022 school year, Iniciativa Educação welcomed a number of 

European delegations that share our enthusiasm about education. Visiting from Belgium and the 

Netherlands, these delegations were interested in our programs as well as our efforts to promote 

them.

Other than welcoming these delegations to Portugal, we met briefly with other public figures 

we had contacted with. Some of them later joined our programs as guest experts, such as Nick 

Gibb, former Minister of State for School Standards in the United Kingdom; Gunda Tire, Head of 

International Assessments for the Education and Youth Board of Estonia; and American education 

jounalist and author Natalie Wexler.
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